
July 10 2013 

Reference: Conde Construction 

Dear Sirs: 

I have been asked by of Argo Real Estate to provide a reference for Conde 
Construction. Please know that the nature of our firm s business is to represent individual 
owners corporate owners, and condo/co-op Boards to assist them in realizing their 
construction needs. We also provide advisory to banks on construction projects and provide 
t stimony in construction arbitration. Our clients are comprised of international businessmen. 
celebrities and ortune 500 companies. Our services are retained because our clients requir 
someone with in depth knowledge of the construction process whom they trust to act in their 
stead and can guide them to fulfilling their development goals. 

We first met the principals of Conde Construction in 2006. Since that time they have 
completed several projects under oLU· direction. These projects have a broad range in scope, 
including luxury residential commercial, and industrial developments. The three most recent 
projects were two high end penthouses in Tribeca for the Global Managing Director of 
Citibank and the CEO of an international marketing firm, as w 11 as a Buddhist Temple and 
meditation center in Chelsea. 

Given the scalability of variou projects, and geographic limitations I cannot say that we u 
Conde Con truction for ever ingle one of our clients. However if the project fits within 
their scope of means they are always on the bidding list. We work with a lot of construction 
professionals and have done so for decades. What distinguishes Conde Construction from the 
others can be delineated in four areas. These are: 

- Bidding Process- While as an owner, (or owner's representative) we strive to have 
all architectural and design docmnentation detailed to the finest degree, this doesn't 
always happen. The purpose of detailing beforehand is to allow you to get the most 
accurate quote. Most construction firms will bid a project on the documentation they 
receive, and then address any missing issues as a change order/up charge to the 
contract, whereby they capitalize on the omission of the architect and designer. In our 
experience with Cond Construction, they try to identify any omissions in the 
documentation beforehand and usually strive to provide an allowance to meet these 
needs. This will save the owner money. 

- Field Conditions - One of the greatest nemeses of a construction project, is not 
knowing what is behind the wall, above the ceiling, or below the floor, your are about 
to renovate. When lll1ique conditions are uncovered, many contractors will sit back 
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and wait for the busy architect and designer to come visit the site, and put the 
revision in a drawing which then needs to be approved by ownership before 
proceeding. Conde bas proven time after time to provide immediate uggestions, 
which would alleviate the challenges posed by unexpected field conditions. They 
will coordinate with the architect, management, and ownership to gain approval and 
ensure there is no los of time in the intended schedule. 

- Resourcefulness - The architects and designers of today, do not get the in-field 
experience their pr decessor did. Therefore, they are specifying procedures from a 
textbook and materials from a catalog. Conde principals are not afraid to utilize 
their vast years of hands-on experience to recommend altemative methods or 
products which would provide the same function and appeal but would save the 
owner cost, both in time and materials. On their most recent project for us, they 
saved the non-profit organization tens of thousands of dollars by recommending 
different materials and procedures. 

- Timeliness - Many contractors will look for any excuse to cast blame for the 
schedule delays of a project. Conde Construction takes full ownership and 
responsibility for their project schedule. They have a "do what it takes· attitude 
which provides the results the owner requires. Barring any natural disasters delay 
in owner provided materials out of scope owner/designer revisions, Conde will 
manage their team and their subcontractors to deliver wbat was promised. 

Conde Construction makes our work as an owner's representative much easier, which 
equates to again saving the owner money. In this ever changing and challenging 
development environment, if an individual or en6ty chooses not to hire a firm like ours 
would hope they would be fmtunate enough to have Conde Construction oversee all their 
development requirements. 

I hope that this brief summary provides you with tbe information you require. However 
should you have any questions r quire additional information or wish to discuss any of the 
above in greater detail please do not hesitate to contact me directly on the mobile at 

incerely, 

Colin Chase 
Managing Director 



Th e 
MONTESSORI 
at 
FL ATIRON 

W\..W. themontessmischools.org 

April17, 2014 

LEITER OF RECOMMENDATION 

To vVhom It May Concern: 

It is with great pleasure that I recommend Conde Construction, 
specifically Sherwood and Alex, as construction managers for your 
Montessori school expansion. 

I personally worked vvith them last summer during the complete 
renovation of our space for a Montessori preschool in the Flatiron 
District. VVe were on a very tight schedule and encountered numerous 
existing and unknovm conditions during the renovation of a very old 
7,500 sf premises. Conde Construction was instrumental in keeping us on 
schedule and helped me immensely in making difficult budgeting 
decisions. Their extensive experience in commercial construction was 
invaluable in ensuring we opened on time for the school year. They went 
the extra mile, especially in fmishing details that were necessary for 
getting final approvals from the Department of Health and Department 
of Buildings. They took much of the work that I ' "-'Ould have otherwise 
needed to do so that I could focus on other matters such as admissions, 
hiring, marketing, etc. 

Many in the industry were impressed at the schedule we were able to 
accomplish. I believe the final build was done in 16 weeks, something no 
one thought possible. I give Conde Construction much of the credit for 
helping us open on time with a beautiful space. 

Sincerely, 

Founder & Chairman, The Montessori Schools 



joseph Koelbel Architect 
Architecture I Landscape Architecture I Master Planning 

July 17, 2013 

Richelle Neufville 
Property Manager 

RE: Conde Construction 

Dear Richelle: 

Thank you for contacting me regarding my experience with Conde Construction. Conde was the contractor for 
a large residential project I designed which was completed last year. The project was a gut renovation of a four 
bedroom apartment in a landmark building in Brooklyn Heights. The project included new windows, air 
conditioning, all new plumbing and electrical, some structural work, as well as the new kitchen, bathrooms, and 
custom cabinetry. 

Before I met Conde I bid the project out to four other contractors, but three were well above our budget and 
the fourth was not reliable enough. Out of frustration, I contacted a colleague and asked him for suggestions for 
a contractor who could do high quality work but could be creative and work with our budget. He suggested 
contacting Sherwood Conde, who gave us a fair bid and, as we hoped, completed the job with very high standards 
of quality. He had a good appreciation for the aesthetics of the design and made sure every detail was finished 
beautifully. 

Conde Construction was also very professional, in using American Institute of Architects (AlA) documents fo r 
their contract, requests for information, and monthly pay requests. Their office followed proper procedures in 
submitting shop drawings and samples for approval. As our project was a gut renovation, we did encounter 
some issues that were not known until after the start of construction, such as the need for structural repairs. 
When Conde asked for a change order for the extra work, the client understood the need for it and it was 
discussed and approved ahead of time. 

I think Conde's experience with both residential and commercial construction is a perfect combination for your 
project. They are o rganized and efficient - as you need for a large project - but they also care about making sure 
all the details are done right and that the end result will be beautiful for the residents and worth your 
investment. 

Feel free to contact me if you have any additional questions. 

Tl~ 
Koelbel AlA 






	conde-testimonial-letters-web
	CONDE-Testimonial-Letters-web-1
	CONDE-Testimonial-Letters-web-2
	CONDE-Testimonial-Letters-web-3
	CONDE-Testimonial-Letters-web-4

	Alexandra - Signed Copy
	Conde Letter - Signed-blurred

